West Seattle Bridge Program
Virtual public meeting

July 21, 2021
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Ensuring the meeting is accessible

* The chat box and camera are not enabled for attendees

* You may submit questions throughout the meeting via the Q&A box at the bottom
of the screen
e During the Q&A session, you may use the raise your hand feature to ask your
guestion out loud
* You will have 45 seconds to ask your question

e Shortcuts for screen-reader software include
e Alt +Y to raise and lower your hand
e Alt + A to mute and unmute
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Agenda

* Overview presentation
e Repair updates
e Using the low bridge
e Reconnect West Seattle
e Stay local and plan ahead
* Bridge replacement study

e Q&A session
e Adjourn
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Thank you for your Inued patience
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Polls
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What happened on the high bridge?

e Bridge has been closed since March 2020 after
growing cracks were found in the structure during a
routine inspection.

e Cracking was likely caused by insufficient post-
tensioning in the bridge as originally built.

* Post-tensioning strands are cords that tighten the
bridge and strengthen the concrete.

* The bridge was built to the standards of the day
* No specific defect or fault otherwise identified in

our review of design and construction documents 8 | ';j 5 @Bgzggltemem %
- 4 - ¥ Transportation
* We immediately set to work on emergency S S
stabilization work, which successfully halted the Growth Observed March 23. 2020
cracks from growing larger and kept the bridge :

standing.
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Repair: The fastest pathto reopening

* We know the bridge closure has created
big challenges for the West Seattle and
Duwamish Valley community.

* In November, Mayor Jenny Durkan
announced that the bridge will be
repaired now and replaced in the future

* Repair is the fastest way to restore
mobility to West Seattle

e The bridge is on track to reopen in mid-
2022
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Bridge on track to reopen mid-2022

March 2020 May 2020 November 2020  Winter 2020 Summer 2021 Fall 2021 Late 2021 Mid-2022
Bridge Phase 1 Repair Phasel Contractor ' nal repair Phase 2 Bridge
closed (stabilization) decision (stabilization) selected design (rehabilitation) reopens

begins complete complete begins

Public involvement
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Updat e on Bridge Repair

What we have done:

v

DN NN

AN

Secured funding
Monitored the bridge to inform additional repairs
Selected a construction contractor: Kraemer North America

Applied to USDOT to be able to use a Community Workforce
Agreement to hire workers from disadvantaged zip codes

Reached the midway design milestone earlier this month

What's next:

Finalizing repair design with Kraemer this fall
Phase 2 (rehabilitation) construction to begin later this year

Bridge is on schedule to reopen in mid-2022

Department of Transportation

Initial stabilization of the high bridge was completed at the end
of 2020 by Kraemer North America, who will also lead the
phase 2 (rehabilitation) work.
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When will we see
Post-tensioning p90p|e Worki ng on
steel cables t he b” d g e?

Post-tensioning
anchors

@B City of Seattle
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Spokane St Swing Bridge (Low Bridge)

e Closure of high bridge resulted in loss of 7

travel lanes to and from West Seattle i
 Low bridge is one of the critical connections —

but it can only carry about 1/5 of high bridge Closed | Yt sste g Open el tlow i

tra ff Te ol i ke

 Low bridge openings for marine vessels further
restrict how many vehicles can use the bridge

e Limiting traffic on low bridge is necessary to
ensure emergency vehicles can get across

e Restrictions in place today prioritize safe and -, :
timely passage for emergency response
vehicles, transit, and freight Open [South Park Brdge
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Don't go low!

-

* $75 ticket for every time you drive _

across the low bridge without approval Travel to & frofﬁ 7 $75
during restricted hours West Seattie 4 | syt

e Restricted hours are 5 AM to 9 PM bl LR | e—aﬁgy
weekdays and 8 AM to 9 PM L

weekends (Saturday and Sunday) LOW BRIDGE

REMINDERS

e We need to keep the low bridge clear for emergency vehicles, transit and freight.
 The low bridge is always open for all who are walking, biking, or rolling.
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Who can usethe low bridge?

We've been granting temporary access to some travelers for urgent
and unplanned trips across the low bridge after they apply and are
approved:

* Individuals receiving lifesaving medical treatment

* On-call medical workers

e West Seattle-based restaurant and retail businesses
e Maritime/Industrial businesses

e International Longshore and Warehouse Union (ILWU) Members
when dispatched across the Duwamish

e Government trips (City of Seattle, Port of Seattle, King County,
WA state, Federal agencies, etc.)

All travelers must apply, show they meet the criteria and receive
approval from SDOT before using the low bridge.

Walking and biking are always allowed on the low bridge.

Think you meet the criteria? Apply for access at

seattle.gov/transportation/lowbridge
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Low bridge access changes in early 2022

e There will be less temporary access in January 2022
for business and medical trips

e Terminal 5 will reopen, bringing many more freight
trucks per day across the low bridge

e How much less access? SDOT is considering:
e How many vehicles the bridge can carry per hour
e How quickly traffic clears when the bridge opens
for maritime vessels
e Survey data from current users
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Next Steps

e We will continue to monitor low bridge
capacity

* We will continue to apply what we have I th _
heard from community about what access SlEF" Sl SRR g
is most helpful ' L 7T |

AR RS RN I e < Sm—

A ST . e

 We will continue to share information
about changes to low bridge access. Stay
connected and up-to-date by visiting our
website and signing up for alerts.
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{imited authorized license
plate access. Opentopeople | public accass to
biking, taking transit, riding Harbor lsland

Impacts of bridge closure A Sl

Bridge closure has caused major impacts for |
everyone S it e A | :

* Increased traffic and travel times SR
e Speeding and pedestrian safety

* Environmental and health impacts el 8 CEE

Impacts especially tough on South Park, oy ST
Highland Park and Georgetown - communities i==sn T e o, \E
along the detour routes experiencing increased [ i i Bt g
traffic through their neighborhoods AR e

£
E

Bridge closure impacts are felt s _
disproportionally by communities of color and e
low-income Seattleites N o

(ﬂﬁ City of Seattle
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Improvementsto help
easetheimpacts

e Over 200 traffic projects completed
to help ease congestion and
increase safety

e Continually revising traffic
signal timing, signs, and real-
time information

e Community selected projects for
implementation

Department of Transportation
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Home Zones

Slow vehicle speeds and make streets
more walkable by adding:

e Speed humps

e Crosswalks

e Activation and beautification

In neighborhoods most impacted by
detour traffic :

e South Park

e Highland Park

* Georgetown
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West Marginal Way SW Improvements
/\ West Seattle Bridge Trail 7

West Seattle Bridge

EEE Existing Marginal Pl SW signal

Completed projects:

e 30 MPH speed limit signs and radar feedback
signs

e Duwamish Longhouse west side sidewalk

Upcoming fall 2021 construction:
e Duwamish Longhouse interim signal and

crosswalk B Existing Duwamish River
. . . "\ Trail signal
e Markings at business driveways to keep them
clear

| Longhouse crossing signal

Duwamish Longhouse i

parking ‘

N

To be built after W Seattle Bridge reopens:
e Two-way protected bike lane and on-street
narking
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Improvements at West Marginal Way and
Highland Park Way

A
&\ N

Adding accessible
pedestrian signals

Removing portion
of island

Adding a live video for
monitoring traffic in

real-time Add a second

northbound lane

Removing portion
of island

e Construction started July 17 to improve traffic flow
e Minimal impacts to traffic (mostly weekend work; starts as early as 3:00AM)
e Expected completion date: September 30
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Be part of the response!
Stay local and plan ahead

Sara Zora, SDOT
July 21, 2021
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Gl‘ Seattle Hey, West Seattle!
1)

Department of

Transportation  Stay Local and Plan Ahead

Onemoreyear togo

As the city reopens, traffic on
West Seattle detour routes will
continue to increase.

e We have about one year between COVID-19

July:

restrictions liftin ' ' Return to work
g and the high bridge cortnes_o® ™ pugusseptamr
reopening \ Back to school
e If we all drive across the detour bridges as gvitrd
. . restrictions lifted
much as we drove on the high bridge pre-
COVID, the detour bridges would have about
tWice as mUCh trafﬁc as they can handle Save time and plan ahead before you leave.

e Let'S aVOid reaCh|ng that |eve| Of traffIC Discover your travel options:

F https://bit.ly/traveloptions206

congestion by working together .
. Y 5108 Rshrefiasd [
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What we are doing

e Adding 30,000 annual transit hours in West
Seattle starting in October

e Partnering with other agencies, community, and
businesses to offer and promote travel options

e Late August launching an incentive program in
partnership with King County Metro to help
communities learn about options and save
money.

 Working with regional employers to promote
WOrking from home Vanpools and Shuttle Sal the Salmon has tips for you to get around. Check Sal out on
. L Social Medial!
options, and biking
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Your commute choices
affect everyone

Changing how you commute is hard.
Flipping one trip makes a difference!

e Walk, roll, bike or scoot

e Ride the bus or water taxi
e Carpool or vanpool

e Stay and shop local

* Travel outside peak hours, stay on detour
routes, drive calmly, be a neighbor

Find helpful tips at our travel options website:
bit.ly/traveloptions206
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High-Rise Bridge eventual replacement

e Launched study in June for long-term replacement of the West Seattle Bridge
e Expect this complicated corridor will only become more challenging in the future

e Anticipate repaired bridge to last for decades

e Taking action now to ensure we are prepared to replace the bridge when the time
comes

1980 1990 2000 2010 2020 2030 2040 2050 2060

MILESTONES
4
® WestSeattle high bridge Closed to all traffic @ ‘ Scheduled opening of Estimated end of repaired ®
open to traffic 2020 the repaired bridge bridge service life
1984 2022 2060
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Why plan for replacement how?

 Follow Mayor Durkan’s direction to repair and plan for replacement

e Allow the city to respond much more quickly in the unlikely event of another
emergency

 Understand the needs of the corridor, including bicycle, pedestrian, and transit
options; as well as location opportunities

e First step of many as we plan to replace the bridge at some point in the future
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Next stepsin Aty’s Planning Study process

e Report on draft findings of the long-term replacement study in fall 2021
e Coordinate closely with Sound Transit and the Port of Seattle
e Complete concept and feasibility study by the end of 2021

e Visit our website for more information or to provide input

REPLACEMENT PLANNING STUDY SCHEDULE

June Q4

= Launch high bridge = Feasibility findings = Final planning study

replacement planning » Introduce core concepts

scope and schedule » Draft planning study

Department of Transportation City of Seattle
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West Seattle Bridge Weekly Update

". Invite us to meet virtually with your group Syt vt e i et e o s

items related to the West Seatile High-Rise Bridge dlosure.

or organization n this week(s update:

+ High-Rise Bridge Stabilization update

» This Weekend: Paving work on 16th Ave SW and Potential Striping on
the Low Bridge:

« November 16 Mayor's Virtual West ‘Seatile Bridge Town Hall
» MNovember 19 Community Task Force Meeting

Email or call us to share your thoughts
WestSeattleBridge @seattle.gov or
(206) 400-7511

Visit our website to sign up for weekly
email updates:

www.seattle.gov/WestSeattleBridge et
High-Rise Bridge Stabilization

Mayor Durkan Observes Progress

Mayor Jenny Durkan visited the West Seattle High-Rise Bridge in the wind and
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Q&A session
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seattle.gov/WestSeattleBridge
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